Capacity Engineering Referral One-Sheet

TWO MOMENTS TO ACT
1. BUILD FORLOAD 2.LEANING TOWER
Someone who is: Someone who is still performing, but:
e Stepping into a bigger role e Decisions take more effort
e Scaling fast or raising capital e Thinking is less clean
e Taking on more responsibility e Recovery is slower
e Nothing's wrong, but the next e Qutput is still high, but
level will cost more increasingly demanding
This is where key personrisk is either This is capacity strain under load.

built in - or designed out.

WHEN YOU SEEIT
Keep it simple. You could say:
“You're stepping into a bigger level.
There is someone | trust who supports leaders
that are carrying extraordinary load.”

Ask them if you may introduce us. | will provide a calendar link for a brief first
meeting. If it feels like a fit for both of us | will invite them to The Dig Deep
Experience. Should they choose to proceed, we will co-create a plan
designed specifically for them.

BOTTOMLINE
Load willincrease. The only question is whether capacity does.
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